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Employee's Golden Offer:

Don't keep us in the dark, clearly let us know what
you want us to do, be positive and let us play to our
strengths, give us a little leeway to be creative, let us
know how we are doing, and we will perform
superbly for you.

Leadership Philosophy:
| am a leader. | ...

TRUST...l am trustworthy. | trust others, and | make
and keep promises to my colleagues - direct reports,
peers, bosses, and customers - and myself.

COMUNICATE...| actively engage my colleagues
through open, honest communication. | listen to them
and implement their ideas before implementing my
own. | solicit personal feedback to ensure that my
words and behaviors, as others perceive them,
match my values.

REMOVE BARRIERS...I help remove bureaucratic
and political barriers that prevent us from achieving
our goals.

EMPOWER...| show trust in my colleagues by often
letting them do things their own way. | give them the
freedom and encouragement to take calculated risks
and make mistakes as part of their development. |
am quick to forgive.

DEVELOP OTHERS AND MYSELF...| adopt best
practices from others and believe in the continuous
improvement of my team, | delegate to help develop
my employees. | have a hunger to learn more about
management and leadership.

MAKE FACT-BASED DECISIONS...| use data-based
decision making to help me efficiently and effectively
drive results. | make decisions timely and smartly.

TAKE RESPONSIBILITY...| take responsibility for my
role to improve our organization. | am positive,
optimistic, proactive, and accountable for my actions
and inactions, and those of my team. | apologize for
my mistakes. | challenge destructive behaviors
exhibited by my direct reports, peers, and seniors.

| do the right thing because | am a leader.

Live up to your title - not off it. Teach others these
principles, and for goodness sake, laugh a little.

Leadership
Elements

Order the companion
book at Amazon.com

uildimg trust by
Mike Mears

www.mikemears.biz
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